
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Cookie Program 
Guidelines & Expectations 

We treasure our booth sale partners and are very grateful for their support of Girl Scouts. They are 
granting us access to their valuable real estate and customers and it is of utmost importance to show 
them our appreciation and respect! 

Always be polite and friendly and follow all instructions given by store management. 
Arrive and leave on time and make sure to check in with store management upon arrival. 
Never block or impede a store's foot traffic with booth setup. 
Bring proper change and do not ask stores to make change for your booth. 
Girl Scouts should wear a uniform (vest. tunic. sash). or GS t-shirt. to identify themselves as Girl Scouts at 
booth sales. 
Your Girl Scout Troop number must be clearly displayed at all booth sales. 
Be sure to read and follow any store-specific instructions provided through eBudde. 
The super six flavors (Thin Mints. Samoas. Tagalongs, Do-si-dos. Trefoils. and Lemon-Ups) are $5 per package 
and specialty flavors (Girl Scout S'mores and gluten-free Toffee-tastic) are $6 per package. Selling these 
cookies for any other price is strictly prohibited. 
If store permits, ask customers to purchase cookies when arriving or leaving, not both and always say "thank 
you" whether customers buy or not. 
Do not yell, talk loudly, or ask customers twice. 
Settle any disputes politely and calmly without involving store management. 
Do not use the store's trash cans. Break down the cookie boxes and take them home with you. Girl Scouts 
leave a place cleaner than they found it! 
Do not sell the cookies from a car in place of a booth. 
If a store decides to cancel a booth sale, politely pack up and respect the change of plans. 

Selling cookies from neighboring Girl Scout councils is not allowed - girls may only sell Little Brownie Baker 
cookies from GSNETX. 
Stores may occasionally double book My Sales. Your SU Cookie Program Coordinator can help determine who 
had the My Sale approved first in eBudde and therefore. who will be permitted to stay 
My Family and My Troop Sales must be input into eBudde by your TCM, and approved by your SU Cookie 
Program Coordinator, before the booth sale begins. 
Do not sell outside of GSNETX council boundaries. 
Tip jars and soliciting donations for funds for the troop are not permitted. Troops may offer customers the 
opportunity to donate cookies to GSNETX's Care to Share or other troop sponsored Gift of Caring program. 
where packages of cookies are donated to a specific group or organization. This is not a solicitation of funds 
for those groups or organizations. 
Girl Scouts are not allowed to solicit money on behalf of another organization when identifying ourselves as Girl 
Scouts. I.e. advertising that a portion of the proceeds will be donated to another organization is not permitted. 
However, you and your group can support another organization through take-action projects. 
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Booth Sale I Logistics 
Our council-organized booth partners work with us directly for all approvals so we can load booth sale 
options into eBudde for online sign-up. It helps us, and our corporate partners, to have one direct point 
of contact at GSNETX, and therefore it is of utmost importance that troops and parents not contact our 
council-organized partners or stores directly. 

GSNETX Council Organized Booth Sales are offered in partnership with national and council level retailers. 
Troops are prohibited from contacting these partners to set up additional booth sales. beyond what is offered 
by GSNETX through eBudde. Troops sign up for these booths in eBudde, subject to chain limitations. beginning 
November 2019. The full list of Council Booth Partners will be released on 10/26/2019 and listed on the 2020 My 
Sale Request Form. 
My Family Sales are booth sales organized in partnership with local retailers NOT listed as a Council Booth 
Partner. These sales may begin on 1/17/2020. Families may NOT set up agreements with retailers until on or 
after 10/26/2019. All My Family Sale booths must be entered in eBudde and approved by the Service Unit 
Cookie Program Coordinator/GSNETX. My Family Sales must be held within GSNETX's 32 county area. 

My Troop Sales are booth sales organized in partnership with local retailers NOT listed as a Council Booth 
Partner. These sales may begin on 1/31/2020. Troops may NOT set up agreements with retailers until on or 
after 10/26/2019. All My Troop Sale booths must be entered in eBudde and approved by the Service Unit 
Cookie Program Coordinator/GSNETX. My Troop Sales must be held within GSNETX's 32 county area. 
Service Unit Cookie Program Coordinators (SU CPCs) have the authority to set a deadline on when My Family 
Sales and My Troop Sales must be entered into eBudde in order to be approved timely. All My Sale Request 
Forms must be provided to the su CPC before a My Sale can be approved. The My Sale can only be entered in 
eBudde by the TCM after the My Sale Request Form has been completed and signed by the 
location/restaurant/retail manager. My Family Sales booths begin on 1/17/2020. My Troop Sales and Council 
Organized booth sales begin 1/31/2020. This deadline must be at least 24 hours before the booth. however. it 
can also be more. Refer to your su CPC for more information. 

Appropriate Girl/ Adult ratios must be maintained at all booths. Individual Girl/Family Booth Minimum 
Requirement: one Girl Scout & one Adult. Troop Booth Minimum Requirement: two Girl Scouts and two 
registered adults. one adult must have a background check on file and be authorized to handle troop funds. 

All booth sales held Monday- Saturday must conclude by 8:00 p.m. Booth sales held on Sundays must 
conclude by 6:00 p.m. 
All My Sales must be approved in eBudde, unless being held on the parent/guardian's personal, residential 
property (home). Booth Sales at schools. public parks, on sidewalks. etc.. must have approval from the 
appropriate officials or property owners. 
My Sales may not be held in partnership with locations that a girl cannot legally patronize. Additionally, if the 
location's products/services are limited to items that the girl could not legally purchase. My Sale booths may 
not be held at those locations. Examples: bars, liquor stores, gun stores, smoke shops, etc. 

Digital Cookie cannot be used as a method of payment at booth sales. 
Only Girl Scouts may sell cookies with support from parents/guardians. Individuals who are not Girl Scouts. 
including siblings and other family members may not sell cookies at booths on a Girl Scout's behalf. 

There is a $25 fine for troops and families who violate booth sale guidelines and etiquette. Additionally, failure 
to follow booth sale etiquette and guidelines may affect your troop's approval and sign-ups for future booths. 

Deadlines 

Cookie Program volunteers. including Service Unit Cookie Program Coordinators and Troop Cookie Managers 
have the authority to set deadlines in advance of key dates to ensure that the Troop/Service Unit can meet 
deadlines and manage the program efficiently. Examples of this include Troop Initial Pre-Season Order, Parent 
Payment Deadlines, My Sale (Family & Troop) Requests, Girl Reward Selections, etc. 
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Girl Rewards 
Girl Scouts' individual sales are rewarded through the reward levels she achieves, and may include items, 
patches and invitations to exclusive events for reaching certain package sales levels. Rewards are cumulative, 
meaning the girl will receive all items up to the highest level she reaches. 
Per Girl Average (PGA) is the total number of cookies assigned to the troop divided by the number of girls 
selling. A girl is selling if she has one or more package assigned. 

Girl Scouts and their family must pay their cookie bill, in full, by the due date set by your Troop Cookie Manager 
in order to receive rewards. 
Rewards for troops who do not pay in full, by the date set by council, and have not filed an Outstanding Funds 
Report, are not guaranteed. 

If a reward selection is not made, default selections will be made by the SU Cookie Program 
Coordinator/GSNETX as the girl forfeits her ability to choose. 
All items are subject to change based on manufacturer limitations. GSNETX reserves the right to replace any 
item of equal or higher value. 

All packages allocated to the girl must be picked up from the Troop Cookie Manager, reflected in the online 
cookie software system and paid for in full. to qualify. 
Camp spaces are reserved on a first come first serve basis. GSNETX does not guarantee space at any specific 
camp or session. 

Event dates are subject to change based on venue/partner contracts & limitations. 
To receive the Initial Order 100+ patch, the girl must have at least 100 packages allocated to her in eBudde at 
the time of the Initial Pre-Season Order. 
To receive the Initial Order 400+ reward, the girl must have at least 400 packages allocated to her in eBudde at 
the time of the Initial Pre-Season Order. 

The Initial Pre-Season Order Troop Reward of 250+ PGA is calculated automatically in eBudde to include girls 
who have at least one package allocated at the time of the troop's Initial Pre-Season Order, and who meet the 
PGA requirement 

If a Girl Scout selects a reward event and does not attend, GSNETX is not able to substitute an item or provide 
access to an event on an alternate date, per IRS guidelines regarding private benefits. 
Cadette, Senior & Ambassador troops can earn extra proceeds in instead of reward items, clubs, events and 
trips, but do qualify for patches and Care to Share rewards. The troop must have a majority vote to opt-out of 
rewards in favor of additional proceeds. Additionally, the troop must be comprised of more than 50% Cadette. 
Senior & Ambassador Girl Scouts to exercise this option. Troops must make this designation in eBudde on the 
Settings tab no later than 11/21/2019 at the time the Initial Pre-Season Order is due. 

Girl Participation 
All Girl Scouts engaged in the Cookie Program by participating in meetings, planning, goal setting, attending 
booth sales, selling cookies, etc., must be registered for the 2019-2020 Membership Year, before being allowed 
to participate. 
Girls may not sell cookies who have outstanding balances due to Girl Scouts of Northeast Texas. 

Girls and their families accept full financial responsibility, including on-time payment, for all Girl Scout cookies 
ordered and money due related to the Girl Scout's participation in the 2020 Cookie Program. 
Cookie orders placed to the troop once entered like the Initial Pre-Season Order, are final & cannot be 
returned. Cookies picked up from GSNETX cannot be returned. 
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Selling Cookies 
Selling cookies before 1/17/2020, the official start date of the Cookie Program, is strictly prohibited. 

Girls may only sell within the GSNETX 32 county service area. These counties include: Anderson, Camp, 
Cherokee, Collin, Dallas, Delta, Denton, Ellis, Fannin, Franklin, Freestone, Grayson, Gregg, Harrison, Henderson, 
Hopkins. Hunt. Kaufman. Lamar. Marion. Morris. Navarro. Panola. Rains. Red River. Rockwall. Rusk. Smith. Titus. 
Upshur, Van Zandt and Wood. 
Girls may only sell Girl Scout cookies manufactured by Little Brownie Bakers. These cookies include Thin Mints, 
Samoas. Tagalongs. Do-si-dos, Trefoils. Lemon-Ups. Toffee-Tastic and Girl Scout S'mores. Girls may not trade 
or buy cookies to resell from another council to sell, including cookies from ABC Bakers. 
Posts on social media sites and platforms supporting a Girl Scout's participation in the Cookie Program, may 
only be shared on private accounts, to friends and family only. Posts on public pages or groups of any kind are 
not allowed. 
Girls/families and troops must pay for all cookies allocated to the girl/troop based on the payment schedule 
set forth by GSNETX. The final payment is due via ACH draft on 3/5/2020. Girls and troops may continue to sell 
cookies until 5/31/2020. 
The super six flavors (Thin Mints, Samoas, Tagalongs, Do-si-dos, Trefoils and Lemon-Ups) are $5 per package 
and specialty flavors (Girl Scout s·mores and Toffee-tastic) are $6 per package. Selling these cookies for any 
other price is strictly prohibited. Additionally, credit card fees cannot be passed along to the customer. 
Some cities require permits for booth sales and door to door sales. It is the troop's responsibility to check with 
their SU CPC to confirm whether or not a permit is needed. Booth permits are provided by GSNETX and will be 
posted on the GSNETX Cookies website before the Cookie Program starting on 1/17/2020. 
Girl Scout cookies may not be sold by a business. retailer or restaurant on behalf of or for the benefit of a Girl 
Scout. Displays of cookies for sale or allowing cookies to be sold from the counter. other than an approved 
booth sale where a girl is present, is strictly prohibited. 
Girls are encouraged to go door to door, also known as walkabouts, in residential areas. Door to Door sales in 
shopping centers and retail locations is not permitted. 

Social Media & Digital Cookie 
Posts on social media sites and platforms supporting a Girl Scout's participation in the Cookie Program. may 
only be shared on private accounts, to friends and family. Posts on public pages or groups of any kind are not 
allowed. 

Digital Cookie cannot be used as a method of payment at booth sales. 

Only use first names when signing emails or cookie alerts regarding sales. 

Rewards are at risk for members refusing to honor rules and Digital Cookie access may be terminated. 

If participating in Digital Cookie or promoting her participation in the Cookie Program to friends and family. girls 
should also complete the Girl Scout Internet Safety Pledge found at girlscouts.org/en/help/help/internet
safety-pledge.html. 

Troop Cookie Managers Requirements & 

Responsibilities 
In order for a volunteer to serve in a Troop Cookie Manager Role, he/she must: 

Be a Girl Scout for the 2019-2020 membership year. 

Have a current background check that expires on or after 10/1/2019. 
Complete the Troop Cookie Manager Agreement. 
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Complete online Troop Cookie Manager training. 

Complete the Troop Cookie Manager Knowledge Check with a score of 85% or higher. 
Be eligible to serve in a volunteer role. having no outstanding debt to GSNETX or other volunteer restrictions. 

Ensure the troop has a registered & verified bank account with GSNETX. 
Troop Cookie Managers (TCMs) are responsible for: 
Communicating with parents/guardians within the troop about the program, including how it works. their 
action steps, deadlines, guidelines, resources, etc. This includes handing out program related sales material 
like money envelopes, order cards. etc. 
Providing resources and updates to ensure girls are listed in eBudde. 

Leveraging resources and program opportunities to support the girls and the troop in reaching goals through 
Initial Pre-Season Order. Council Organized Booth Sales. My Family and My Troop Sales. etc. 
Working with the troop to order. manage, pick up and distribute cookies to girls and families. 

Understand, comply with and enforce program guidelines and expectations as published in the Troop Cookie 
Manager Guide and within this document. 
Partner with the Girl Scout Service Unit Cookie Program Coordinator (SU CPC), adhere to all deadlines, 
understand and promote the 5 Skills of the Cookie Program. 

Maintain accurate records. including paper receipts and matching transactions in eBudde. ensuring receipts 
are issued any time product or money is exchanged with a Girl Scout and her family or with another Girl Scout 
troop/volunteer. Receipts are not required from a TCM/volunteer when cookies are picked up from GSNETX. 
TCMs and volunteers must ensure they receive a copy of the receipt when picking up cookies from a GSNETX 
distribution point. 
Understand all guidelines, policies and how to execute the 2020 Cookie Program including eBudde (the Cookie 
Program software), orders, transactions, inventory management, money management, booth sales, rewards, 
etc.. 
Work with parents to resolve conflicts that might arise in partnership with GSNETX staff. 
Positively represent Girl Scouts in all interactions, promoting the Girl Scout Cookie Program and values to all 
other volunteers and members. 

Understand and convey that girls/parents are responsible for all cookies ordered in the Cookie Program and 
they are financially responsible for those cookies and the money due associated with those orders. Once 
ordered, cookies cannot be returned. If the troop can help girls who have excess inventory, they are 
encouraged to do so. however the troop is not obligated to do so at the detriment of all girls in the troop. 
TCMs should keep records of all orders placed by girls/families in the event there is a dispute or outstanding 
balance due by the family. 

Additional inventory ordered as Booth or other is the responsibility of the Troop Cookie Manager and he/she is 
financially responsible for those cookies and the money due associated with those orders. Once ordered. 
cookies cannot be returned. 

Troop Cookie Managers will be provided with a digital warehouse card upon successful completion of the 
requirements to serve in the role. This warehouse card is their responsibility to guard as warehouse and 
additional pickup transactions associated with this card are their financial responsibility. 

Troop Cookie Managers are financial responsibility for the total amount of Girl Scout Troop money owed to 
GSNETX. less the amounts properly documented and submitted on the Outstanding Funds Report forms. 
Troop Cookie Managers are not allowed to submit an Outstanding Funds Report form for Girl Scout Troop 
Cookie money they personally owe. 

Collection action may be taken on all outstanding Girl Scout Troop cookie money accounts and debts which 
are not settled in full by March 10, 2020; and outstanding accounts or debts may be reported to a credit 
bureau. referred to collection agencies. and/or pursued through other collection and legal actions. 
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In order to participate, troops must designate a Troop Cookie Manager (TCM) to manage and facilitate the 
Cookie Program. 

The determination of how proceeds from Girl Scout troop money-earning activities are used must be a girl 
decision_ (Policies & Procedures. XIX_ Girl Scout Troop Money-Earning Activities)_ 

Always keep in mind that Girl Scouts is an organization for girls and all funds should be spent to benefit the 
girls of the troop_ Regular reporting of Girl Scout troop finances is essentiaL Every Girl Scout troop should 
report at least three times a year to the families of Girl Scout troop members on the troop financial status and 
how its funds are being earned and spent (Policies & Procedures, XX_ Girl Scout Troop Budgeting & Reporting)_ 
Troops must have a registered and verified bank account on file with GSNETX_ Troops must follow the proper 
procedure to open a new bank account, change signers on existing accounts and change accounts. Once an 
account is opened. troops must register the account with GSNETX_ When a new account is registered with 
GSNETX, the account will be verified with the appropriate financial institution to confirm the account is open 
and that the routing and account numbers are correct Verified accounts will be loaded into eBudde. Accounts 
only need to be registered once. and will remain active until either a change is indicated by the troop. or an 
ACH draft fails at which point GSNETX will attempt to re-verify the account 

Troops cannot mandate a girl's participation in a council organized money-earning activity (i.e. Fall Product 
Program or Cookie Program)_ Additionally, if a girl chooses to participate. the troop may not set her sales goal 
or a minimum requirement for a girl to sell. (Volunteer Essentials, the Girl/Volunteer Partnership & Money 
Earning Basics)_ 

When troops distribute cookies to girls and families to be sold. prepayment of cookies issued is not required_ If 
a girl/family has already received a distribution of cookies from their troop. the troop may elect to require a 
payment from the girl/family in order to receive additional cookies to be sold by the girl/family_ 

Troops cannot require girls/families to order by the full case. In doing so, the girl/family cannot maintain the 
recommended flavor mix and risks inventory overage_ If a girl or troop needs cookies and ordering a full case 
would create an undue burden, they should utilize the GSNETX Cookie Exchange and/or work with their su CPC 
to secure smaller flavor quantities. 

All money collected. earned or deposited in the name of Girl Scouting must be used to meet the purpose of 
Girl Scouting in Girl Scouts of Northeast Texas_ Such money becomes the property of Girl Scouting and is not 
the property of individuals. Girl Scout troop and service unit funds are not to be credited or given to 
individuals_ (Policies & Procedures. XVII. Girl Scout Finances)_ 

Thank you for participating and ensuring compliance in the 2020 GSNETX Cookie Program, 
the largest girl-run business in the world! 

At GSNETX, over 14,000 Girl Scouts sell over 3 million packages of cookies across our 32 
counties. These amazing cookie entrepreneurs host over 20,000 booth sales, empowering 

them to reach their sales goals, and our team distributes over 80,000 reward items to girls 
to celebrate their achievements. 

The program is powerful and complex and we hope this document can be used as a 
searchable resource for you. 

Thank you for all you do to support our girls and the integrity of the Girl Scout Cookie 
Program, where girls have the opportunity to master the 5 Skills while running their very 

own cookie business. 

Goal Setting • Business Ethics • Money Management 
Decision Making • People Skills 
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